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Mary Fry Agency
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Jackie

VIEW FROM THE BLOCK

ARKANSAS
Dolf Marrs: Hindsville, AR
H(479)789-2798, M(479)790-2697

Billy Ray Mainer: Branch, AR
M(479)518-6931

Kent Swinney: Gentry, AR
H(479)736-4621, M(479)524-7024

KANSAS
Pat Farrell: Fort Scott, KS
M(417)850-1652

Chris Martin (Video Rep): Alma, KS
M(785)499-3011

Alice Myrick: Mapleton, KS
H(620)743-3681, M(620)363-0740

Bob Shanks: Columbus, KS
H(620)674-3259, M(620)674-1675

LOUISIANA
James Kennedy: DeRidder, LA
M(337)274-7406
CATTLE RECEIVING STATION

OKLAHOMA
Perry L. Adams: Custer City, OK
M(580)309-0264

Russell Boles: Watson, OK
(H)580-244-3071, M(903)276-1544

Casey Nail: Vinita, OK
M(918)244-6232

Chester Palmer: Miami, OK
H(918)542-6801, M(918)540-4929

John Simmons: Westville, OK
H(918)723-3724, M(918)519-9129

Shane Stierwalt: Shidler, OK
M(918)688-5774

MISSOURI
Clay Barnhouse: Bolivar, MO
M(417)777-1855

Sherman Brown: Marionville, MO
H(417)723-0245, M(417)693-1701

Chris Byerly: Carthage, MO
M(417)850-3813

Joel Chaffin: Ozark, MO
M(417)299-4727

Rick Chaffin: Ozark, MO
H(417)485-7055, M(417)849-1230

Jack Chastain: Bois D’Arc, MO
H(417)751-9580, M(417)849-5748

Ted Dahlstrom, DVM: Staff Vet
Stockyards (417)548-3074
Office (417)235-4088

Tim Durman: Seneca, MO
H(417) 776-2906, M(417)438-3541

Jerome Falls: Sarcoxie, MO
H(417)548-2233, M(417)793-5752

Skyler Fisher: Collins, MO 
M(417) 298-9051

Nick Flannigan: Fair Grove, MO
M(417)316-0048

Kenneth & Mary Ann Friese: Friedheim, MO
H(573)788-2143, M(573)225-7932
CATTLE RECEIVING STATION

Fred Gates: Seneca, MO
H(417)776-3412, M(417)437-5055

Brent Gundy: Walker, MO
H(417)465-2246, M(417)321-0958

MISSOURI 
Dan Haase: Pierce City, MO
M(417)476-2132

Jim Hacker: Bolivar, MO
H(417)326-2905, M(417)328-8905

Bruce Hall: Mount Vernon, MO
H(417)466-7334, M(417)466-5170

Mark Harmon: Mount Vernon, MO
M(417)316-0101

Bryon Haskins: Lamar, MO
H(417)398-0012, M(417)850-4382

Doc Haskins: Diamond, MO
H(417)325-4136, M(417)437-2191

Mark Henry: Hurley, MO
H(417)369-6171, M(417)464-3806

J.W. Henson: Conway, MO
H(417)589-2586, M(417)343-9488
CATTLE RECEIVING STATION

Joe David Hudson: Jenkins, MO
H(417)574-6944, M(417)-342-4916

Steve Hunter: Jasper, MO
H(417)525-4405, M(417)439-1168

Larry Jackson: Carthage, MO
H(417)358-7931, M(417)850-3492

Jim Jones: Crane, MO
H(417)723-8856, M(417)844-9225

Chris Keeling: Purdy, MO
H(417)442-4975, M(417)860-8941

Kelly Kissire: Anderson, MO
H(417)845-3777, M(417)437-7622

Larry Mallory: Miller, MO
H(417)452-2660, M(417)461-2275

Cody Misemer: Mount Vernon, MO
M(417)489-2426

Kenny Ogden: Lockwood, MO
H(417)537-4777, M(417)466-8176

Jason Pendleton: Stotts City, MO
H(417)285-3666, M(417)437-4552

Charlie Prough: El Dorado Springs, MO
H(417)876-4189, M(417)876-7765

Russ Ritchart: Jasper, MO
H(417)394-2020

Lonnie Robertson: Galena, MO
M(417)844-1138

Justin Ruddick: Anderson, MO
M(417)737-2270

Alvie Sartin: Seymour, MO
M(417)840-3272
CATTLE RECEIVING STATION

Jim Schiltz: Lamar, MO
H(417)884-5229, M(417)850-7850

David Stump: Jasper, MO
H(417)537-4358, M(417)434-5420

Matt Sukovaty: Bolivar, MO
H(417)326-4618, M(417)399-3600

Mike Theurer: Lockwood, MO
H(417)232-4358, M(417)827-3117

Tim Varner: Washburn, MO
H(417)826-5645, M(417)847-7831

Troy Watson: Bolivar, MO
M(417)327-3145

OFFICE: (417)548-2333

Sara Engler
Alex Owens

Field 
Representatives
Skyler Moore: Mount Vernon, MO
M(417)737-2615

Bailey Moore: Granby, MO
M(417)540-4343

It’s back to business now 
that the holidays are 

over. Markets were 
$10-$15 lower back 
before the end of the 
year and we’re al-
ready seeing prices 
rebound with those 
losses added back 
on. It’s really not 
all that uncommon 
for the market to trend 
lower from Thanksgiving 
through Christmas and then re-
bound. 

 Optimism keeps playing as we 
go along through January, Feb-
ruary and March on the fat cat-
tle. I think they will be in short 
supply again. There is no stop-
ping the lighter end of the cattle 
that can be grazed or fed for a 
while; they’re going to be high. 
I just don’t think there’s any 
stopping those cattle under 650 
lbs. The cattle weighing over 
650 lbs., especially those from 
850-1000 lbs., will likely experi-
ence some pressure as we get 
into spring as I expect there 
will be several of them around. 
If you have some lighter cattle, 
you are in the driver’s seat. If 
you have some of the heavy 

weights, expect them to 
be a little tough to sell. 

We’ll see several of 
the slaughter cows 
hit the market the 
first few weeks of 
2015. As we get 
into the spring 

months, I don’t 
know how high the 

cows and bulls will get. 
I do, though, expect them 

to sell really, really high. There 
is some opportunity there. The 
stock cow trade is also really 
good with most of them selling 
from $2,500 to $3,000 — even as 
high as $3,200. 

Everybody asks me, “When 
should I sell my cattle?” If I 
knew what the weather was go-
ing to do, I would have a much 
better idea. From here on into 
spring, having a nice day to 
market your cattle is as impor-
tant as anything. The weather 
probably puts most of the pres-
sure on the market this time of 
year. My marketing strategy is 
‘pick a pretty day.’ 

Happy New Year! Good luck 
and God bless.
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 Spring calving season is upon us. Tips to keep calves 
alive and healthy inside this issue.

 —Cover photo by Joann Pipkin
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beef in brief

USDA Chief Pulls Back Beef Checkoff Proposal
The U.S. Department of Agriculture Secretary Tom Vilsack 
scrapped a proposal to establish another beef checkoff on top of 
the existing Beef Checkoff Program. The Missouri Cattlemen’s As-
sociation (MCA) is pleased with Secretary Vilsack’s decision to lis-
ten to the outcry from the nation’s cattle farmers and ranchers.

“The Secretary asked for comments and responded appropriately 
to the concerns expressed by those of us who invest our dollars 
into the Beef Checkoff Program,” said Jim McCann, Miller, Mis-
souri, cattleman and MCA president. “MCA considers this an-
nouncement to be good news.” 

The new checkoff would have functioned under the Commodity 
Promotion, Research and Information Act of 1996. The Beef Pro-
motion and Research Act of 1985 governs the current beef check-
off. MCA expressed “vehement” opposition to the creation of a 
new beef checkoff under the 1996 Act.

—Source: Missouri Cattlemen’s Association

CME Group Announces Change to Daily Price Limits
CME Group, the world’s leading and most diverse derivatives 
marketplace, announced Dec. 17 a change to daily price limits in 
its CME Feeder Cattle futures effective Thursday, Dec. 18, pursu-
ant to its emergency action authority.

The daily price limit for CME Feeder Cattle futures moves from 
$3 per hundredweight (cwt.) to $4.50 per cwt. Additionally, these 
limits will have the ability to expand by 150 percent to $6.75 per 
cwt. on any business day in the event that one of the first two con-
tract months settles at limit on the previous trading day.

CME Feeder Cattle futures were locked limit for five consecutive 
days as a result of various factors. This change to daily price limits 
is necessary to ensure continued price discovery and risk transfer 
for CME Group customers.

Daily price limits for CME Live Cattle futures remains unchanged 
at $3 per cwt. These limits will have the ability to expand by 150 
percent to $4.50 per cwt., in the event that one of the first two con-
tract months settles at limit on the previous trading day.

CME Group will continue to closely monitor these markets and 
communicate directly with our customers should additional ac-
tion be required.

—Source: Adapted from a CME Group release

Director of Agriculture Honors MCA President
Missouri cattle producer Jim McCann, from Miller, Missouri, was 
recognized by Director of Agriculture Richard Fordyce at the 45th 
Missouri Governor’s Conference on Agriculture with the 2014 Mis-
souri Beef Cattle Legacy Award, recognizing him for leadership in 
Missouri’s beef cattle industry. McCann is leading the charge with 
Missouri’s largest and longest operating beef cattle organization 
as president of the Missouri Cattlemen’s Association. His work 
with the Cattlemen’s Association allows him to travel the state 
working to build, strengthen and advocate for the beef industry.  

As Missouri’s Cattle Legacy Award recipient, Jim McCann, owner 
of Shining Cross Farm, LLC, was recognized for his outstanding 
contributions to Missouri agriculture. McCann has been a long-
time member of the National Cattlemen’s Beef Association where 
he is a leader on the National Beef Quality Assurance (BQA) Pro-
gram and sits on the BQA advisory board. 

McCann’s farm backgrounds steers, taking them to 9-weights on 
fescue-based pastures and grain supplementation, and runs a 
small cowherd. McCann and his wife, Linda, and their children, 
hold regular management meetings to make family business de-
cisions. 

—Source: Missouri Department of Agriculture

Animal Clinic
of Monett

Shop here before you buy!

GetTHE BEST 
PRICES on

Antibiotics
Dewormers
Implants
Pinkeye
Fly Tags

Joplin Regional Stockyards
Veterinary Offi ce
Mon. & Wed.  417.548.3074 

Mon. - Sat. 417.235.4088
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NUTRITION KNOW-HOW

CONTINUED ON NEXT PAGE

Managing First-Calf Heifers
Forage testing goes the extra mile to ensure proper 
heifer nutrition
Story By Justin Sexten for Cattlemen’s News

With record high bred 
heifer prices reported 

each week, the need for fo-
cused management of these 
investments is more impor-
tant than ever. Heifers failing 
to rebreed during the first five 
years of production results in 
lost genetic progress and neg-
ative returns to the enterprise 
despite record high cull cow 
prices. Ensuring successful re-
breeding is best achieved by 
focused management prior to 
first calving.

Ironically breeding heifers to 
calving ease bulls is the first 
step to a successful second calf 
rebreeding. Heifers who expe-
rience calving difficulty dur-
ing first calving have longer 
post-partum recovery periods 
and are less likely to rebreed 
during a controlled breeding 
season. When purchasing a 

bred heifer, the genetic man-
agement decision should al-
ready be addressed.

The time heifers calve can also 
influence rebreeding success, 
which is why many producers 
prefer to calve heifers earlier 
than the mature cow herd. 
Early calving allows focused 
calving assistance while pro-
viding a longer recovery peri-
od following parturition. This 
model also provides heifers’ 
calves a weaning age advan-
tage to compensate for lower 
milk production and typically 
lighter weaning weights of 
calves born to heifers.

For producers developing heif-
ers that do not like the longer 
calving season caused by calv-
ing heifers earlier than cows, 
consider breeding heifers the 
same time as the cows but 

shortening the breeding sea-
son by 14 days. This allows for 
longer post-calving recovery 
while maintaining a shorter 
calving season. Challenging 
heifers to breed initially dur-
ing a shorter breeding season 
will eliminate heifers late to 
puberty conceiving late in the 
breeding season.

Nutritional management pri-
or to calving influences both 
the heifer and her calf. Heif-
ers should be managed to 
achieve adequate body con-
dition score prior to calving. 
A body condition score of 6, 
where there are no visible 
ribs and the spine is com-
pletely covered, is the target 
condition level for heifers at 
calving. Condition will pro-
vide enough surplus energy 
after calving to allow heif-
ers to return to estrus and 

rebreed during a controlled 
calving season. Condition also 
provides insulation during the 
cold and wet days of winter.

Heifers accumulating condi-
tion prior to calving have ad-
equate energy reserves for a 
difficult calving while produc-
ing higher quality colostrum 
for calves. Producers worry 
about feeding heifers prior to 
calving and the potential for 
increased birth weight. Birth 
weight and calving difficulty 
are controlled by genetics not 
nutrition. If calving difficulty 
is attributed to nutrition, the 
cause is likely from heifers 
accumulating excessive fat 
around the birth canal. To ob-
serve condition-related dys-
tocia, heifers would be at a 
body condition score of 7.5 or 
greater.

Starving heifers to reduce calf 
birth weight is a poor man-
agement strategy due to in-
creased losses attributed to 
weak calves at birth. As birth 
weight declines, the calf’s sur-
face-to-mass ratio increases. 
Increased surface area with 
less body mass allows calves 
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NEWS TO USE

20% Natural Tub
Only $4400

200# Tub Limited Qty.

NOW AVAILABLE!
Stark City Area from
Wilford Hochstedler

PH: 417-632-4966

FIRST-CALF HEIFERS
FROM PREVIOUS PAGE

to chill faster contributing to weaker 
calves more susceptible to early death 
loss. Combine a weak calf with lower 
quality colostrum and a heifer with lim-
ited energy reserves and the goal of suc-
cessful rebreeding takes a backseat to 
successfully weaning the first calf.

Making sure first-calf heifers get ad-
equate nutrition becomes challenging 
in mixed herds where heifers and cows 
are managed together. A simple man-
agement strategy to ensure heifers are 
managed correctly is to separate them 
from the cow herd 30 to 60 days prior 
to calving. Producers who separate heif-
ers just before calving have limited op-
portunities to make nutritional adjust-
ments. 

Increasing heifer nutrition following 
calving will increase milk production 
and does little to improve colostrum 
quality and calf vigor. Once a cow 
calves, nutrients are prioritized toward 
milk production, therefore adding body 
condition following calving is minimal 
at best. Increased nutrition following 
calving will reduce the condition heif-
ers mobilize, but has shown to have 
little effect on subsequent reproductive 
rates.

Determining adequate supplement 
rates is achieved only by forage testing. 
A forage test will allow producers to 
ensure nutrient requirements are met. 
The greater error when supplementing 
first-calf heifers is not meeting their re-
quirements for growth, lactation and 
reproduction. Because reproductive 
success is measured as pregnant or not, 
almost meeting heifer requirements 
becomes costly when a $20 forage test 
is leveraged against the value of a bred 
heifer.

—Justin Sexten is University of Missouri Ex-
tension state beef nutrition specialist. Con-
tact him at sextenj@missouri.edu.

Moore Named MCA’s
Cattleman of the Year
Joplin Regional Stockyards co-owner Jackie 
Moore was named Cattleman of the Year by 
the Missouri Cattlemen’s Association during 
the group’s annual convention Jan. 3 at Tan-
Tar-A Resort, Osage Beach, Missouri. Moore 
was honored for the innovative marketing 
tools JRS brings to producers. 

MFA Health Track Director Mike John (left) and Mis-
souri Cattlemen’s Association President Jim McCann 
(right) presented the Cattleman of the Year award 
to Jackie Moore at the annual MCA Convention and 
Trade Show.
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HEALTH WATCH

CONTINUED ON NEXT PAGE

Scour Prevention 101
How to manage “without the bottle”
Story By Dr. Dave Rethorst for Cattlemen’s News

Calves get sick for two rea-
sons, period. Either they 

have a suppressed immune 
system, get exposed to an 
overwhelming pathogen load, 
or both. Since this statement 
applies whether we are talk-
ing about scours, respiratory 
disease or any other of the 
disease issues we encounter 
in beef production, we must 
build our prevention proto-
cols around these two rea-
sons.

Dealing with an overwhelm-
ing pathogen load relative to 
scours prevention became 
very practical with the devel-
opment of the Sandhills Calv-
ing System by University of 
Nebraska personnel several 
years ago. This system was 
developed for use in pasture 
systems but is equally effec-
tive in drylot calving. This sys-
tem’s princlipe is that calving 

occurs on clean ground, which 
is accomplished by placing 
the cows in large groups as 
calving begins. After approxi-
mately two weeks of calving, 
the pregnant cows are moved 
to a new pasture or lot, leav-
ing the cows with newborn 
calves in the environment in 
which they were born. This 
is counter to many tradition-
al calving systems where the 
newborn pairs are moved out 
on a regular basis leaving the 
pregnant cows to calve in the 
environment with the earlier 
born calves, which are poten-
tial pathogen shedders.  With 
the sandhills system, moving 
out pregnant cows continues 
every two weeks until calv-
ing is complete, providing a 
clean environment each time 
the pregnant cows are moved.  
As you can see, this is a very 
common sense way to manage 
the pathogen buildup that oc-

curs in “traditional” calving 
systems.

After getting a management 
plan in place for dealing with 
pathogen load, our next con-
cern is making sure that the 
calf’s immune system is work-
ing properly.  This actually be-
gins months before the calf is 
born by addressing the nutri-
tion of the cow during preg-
nancy. We have discussed in 
earlier columns the benefits 
of ensuring adequate trace 
mineral (copper, selenium, 
zinc and manganese) intake 
during late pregnancy in or-
der for the calf’s immune sys-
tem to develop and function 
properly as well as adequate 
protein to ensure optimal calf 
performance. These trace 
minerals are delivered across 
the placental barrier and are 

stored in the fetal liver prior 
to the birth of the calf. Protein 
is also necessary for the pro-
duction of antibodies in colos-
trum in addition to playing a 
role in the proper absorption 
of colostrum. Energy during 
pregnancy plays a major role 
in proper fetal organ devel-
opment and making sure the 
cow is in adequate body con-
dition score (BCS) when she 
calves. As we discussed last 
month, a BCS of 5.5 to 6 is 
necessary in order to ensure 
there is adequate fat in the 
colostrum. This fat serves as 
an energy source for the new-
born calf and helps in warm-
ing it.  

Colostrum contains several 
components in addition to fat 
that are necessary for optimal 
calf health. One critical com-
ponent, antibodies, plays an 
important role in passive im-
munity which is essential in 
the newborn. Another compo-
nent is cellular, consisting of 
white blood cells, which plays 
a role in the immune system 
by aiding in the destruction of 
viruses and bacteria.

You don’t buY 
his loYaltY.
You earn it.

With superior retention, unsurpassed 
ease of application and outstanding 
readability, no wonder so many 
cattlemen are fiercely loyal to genuine  
Z Tags one-piece ear tags.  To view actual 
comments from satisfied Z Tags users, 
visit ztags.com today.

© 2014 DATAMARS, Inc.  Z Tags is a registered 
trademark of DATAMARS, Inc.  All rights reserved.
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pennies for profit
Some colostrum supplements that are commonly used during 
calving do not contain adequate levels of these three compo-
nents so you should not consider these products to be a re-
placement for quality colostrum from the cow.

Calves need to receive colostrum within the first 6 to 12 hours 
of life in order to have the absorption of colostral components 
necessary for optimal immune system function.

Next we need to keep newborns as warm and dry as possible.  
This will reduce stress on the calf. This can be accomplished by 
making sure there is protection from the wind and some bed-
ding so the calf stays off the bare ground or snowbank.

Now that the husbandry practices have been addressed, we can 
visit about scour vaccines. There is a time and place for these 
products, but they should not be considered a replacement for 
basic husbandry practices. “Manage-
ment in a bottle” does not replace “good 
management practices.” Several scour 
vaccines on the market offer protection 
against rota and corona viruses in addi-
tion to E. coli. These products work rea-
sonably well if given far enough ahead 
of calving to allow the antibodies they 
stimulate to get into the colostrum. A 
rota-corona vaccine can also be given 
orally to the calf. For optimum efficacy, 
this product must be given before the 
calf nurses colostrum.

We have learned in the last 10 to 12 
years that fetal programming, the nu-
trition of the dam during pregnancy, 
plays a major role in the health and per-
formance of the calf for the lifetime of 
that animal. The energy intake early in 
pregnancy affects organ development, 
number and size of the muscle cells, 
and the number and size of fat cells. 
Protein intake late in pregnancy affects 
colostrum absorption, feedyard perfor-
mance of the calf and the reproductive 
performance of the calf. Trace mineral 
intake affects how the calf’s immune 
system functions. This is important 
not only in scours prevention, but also 
in respiratory disease prevention. It is 
necessary for us to be more judicious 
in the way we use antibiotics. Antibi-
otic stewardship is becoming more and 
more important in both veterinary and 
human medicine as we face the antibi-
otic resistance problem that continues 
to develop. Antibiotic use is another 
“management in a bottle” habit that 
production systems need to address.  
Let’s all do our part!

—Dr. David Rethorst is director of outreach 
for the Beef Cattle Institute at Kansas State 
University. 

SCOUR PREVENTION
FROM PREVIOUS PAGE

Planning a Cow or Bull Sale 
This Spring? 

Cattlemen’s News 
Has You Covered!

 Reach 10,000 Producers in 8 States
Contact Mark Harmon today to place your ad

Email: markh@joplinstockyards.com 

or Call 417.548.2333

5 Tips for Cold Weather Calving 
1. Sort cows into appropriate management groups.

2. Feed first-calf heifers late in the day to promote calving dur-
ing daylight hours.

3. Select naturally protected pastures for calving to avoid north 
winds.

4. Consider a calf-warming box for severely chilled calves.

5. Begin feeding a high magnesium (10 percent) supplement a 
few weeks prior to calving.

—Source: Eldon Cole, Univ. of Missouri Extension
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Next 
Generation 
Colostrx®

Colostrx® CS and Colostrx® CR dual-claim licensed products provide an excellent 

and reliable alternative to maternal colostrum from a name you know and trust. Both 

supplement and replacer formulas are USDA licensed to aid in the treatment of Failure of 

Passive Transfer of immunity (FPT) and to aid in the prevention of death associated with 

Escherichia coli (E. coli ) K99, providing newborn dairy and beef calves with maternal bovine 

colostrum bioactives and Bovine IgG-E. coli antibody to help bolster a healthy start in life. 

Check with your animal health supplier for availability or visit 

www.agrilabs.com to find a distributor near you.

Now USDA licensed for treatment
 of Failure of Passive Transfer 

and E. Coli protection

AgriLabs and Colostrx are trademarks of Agri Laboratories. © 2014 All rights reserved.
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NEXT GENERATION

What’s Your Move?
A farm’s approach to change affects the next generation
Story By Darren Frye for Cattlemen’s News

Many of the operations 
we’ve been talking with 

are thinking about what they 
can do better on their farms 
as they create the best possi-
ble future. Often, they believe 
they can do better in how 
their farm responds to change 
and challenges.

It could be something chang-
ing ‘out there’ in the ag envi-
ronment — like government 
regulations, labor concerns 
or the ag economy. It could be 
changes in the amount of risk 
that your operation is facing. 
It could be related to crucial 
relationships or partnerships 
your farm has with others, 
like your landlords or lenders.

Or it might be something in-
ternal to your farm – like an 
approaching transition in 
ownership or management 
that will need to take place 
in the next couple years. It 
might be communication – or 
lack thereof – between family 
members about what the fu-
ture of the operation will be 
like.

The future of the farm and 
how it will transition to the 
next generation is, of course, 
a major change for the opera-
tion and for the families that 
are involved. Families that see 
their operation transition suc-

cessfully seem to have a cer-
tain mindset in terms of how 
they approach this time of 
change.

Encountering change
Operations deal with change 
in three main ways. The first is 
choosing to ignore that some-
thing has changed, or to deny 
that it will present challenges 
to the operation’s future at all.

This happens when you make 
the choice to not think very 
much about what’s ahead. But 
once the change starts to af-
fect the farm, then the farm 
leader and others in the op-
eration usually wish they had 
taken action to prepare.

In terms of a farm’s transition, 
this could mean that the older 
generation in the operation is 
ignoring the fact that some-
day he or she will no longer 
be running the business. He 
or she might resist any sug-
gestions that another person 
might start learning some of 
the management pieces, or 
choose not to share informa-
tion that the next generation 
will certainly need — like the 
farm’s financials.

The second approach farms 
often take is reacting to the 
change after it has already 
happened. The farm leaders 

start taking action, but often 
the damage is already done. 
Later, they feel they could 
have done more to prepare 
and adapt — ahead of time.

This can happen if an opera-
tion hasn’t prepared for un-
expected changes in terms of 
who is owning or managing 
the farm. I’m thinking about 
an accident that leaves a fam-
ily member permanently dis-
abled and unable to work on 
the farm, or when someone 
suddenly decides to retire or 
leave the farm to work some-
where else. In those cases, it 
might seem like not a lot can 
be done to prepare, but the 
farm needs to have contin-
gency plans ready as part of 
the operation’s overall succes-
sion plan.

Proactive approach
Here’s the third approach, the 
most proactive way to look 
at and respond to change. 
On these farms, people plan 
together regularly for the fu-
ture of the operation. They’ve 
taken the time to identify the 
main challenges to the future 
of their farm, and they’ve set 
up forward-looking plans that 
will allow the people in the 
operation to respond flexibly 

to change that could affect the 
operation.

Everyone on the farm is aware 
of the main opportunities that 
the farm has to improve. And 
everyone knows the vision for 
the future, and how they, in 
their individual role, help to 
move that vision forward.

When a farm is proactive like 
this, the leaders can create 
a plan to address whatever 
change the operation faces. 
It’s a way for the people on the 
farm to look toward the future 
with eyes wide open, the exact 
opposite of burying your head 
in the sand. They’re ready for 
whatever the future has in 
store.

This is the best case scenario 
for the operation’s future. 
Everyone on the farm can be 
ready for the transition be-
cause they know the plan, and 
that tends to make everything 
go much more smoothly.

All can be proactive about 
their roles and responsibilities 
in the transition because they 
are aware of what the opera-
tion is ultimately moving to-
ward. And, that usually means 
a greater chance of a success-
ful farm transition to the next 
generation as well.

—Darren Frye is President and 
CEO of Water Street Solutions, a 
farm consulting firm that helps 
farmers with the challenges they 
face in growing and improving 
their farms – including the chal-
lenge of transitioning the farming 
operation to the next generation. 
Contact Darren at waterstreet@
waterstreet.org or call (866) 249-
2528.
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Livestock producers will 
need to adjust to new anti-

biotic regulations imposed by 
the U.S. Food and Drug Admin-
istration that go into effect De-
cember 2016. 

The FDA is applying guidelines 
to drugs considered “medi-
cally important,” which they 
describe as being important 
for treating human diseases. 
These guidelines were laid 
out in the FDA’s Guidance For 
Industry Documents #209 and 
#213 published in 2012. It 
asks companies to voluntarily 
phase out growth promotion 
suggestions for medically im-
portant antibiotics, and it is 
also changing the use of other 
antibiotics to Veterinary Feed 
Directive, or prescription sta-
tus. 

According to Michael Apley, 
D.V.M and professor of pro-
duction medicine and clinical 
pharmacology with Kansas 
State University’s College of 
Veterinary Medicine, “Cattle 
production will be less affect-
ed than swine because cattle 
growth promoters are typical-
ly ionophores, which are not 
considered medically impor-
tant.” 

He noted the ionophores, feed 
additives used in cattle diets 
to increase feed efficiency and 
body weight gain, are not af-
fected by the new regulations. 
Products including Rumensin, 
Bovatec and Gainpro are not 
involved because they are not 
listed as medically important 
to human therapy.

“We should be clear that this 
action is about decreasing the 
use of antibiotics in food ani-
mals, not about having clear 
evidence that growth promo-
tion uses are driving problems 
in human therapy.”

Apely said VFD regulations 
would require more effort 
from producers and time from 
veterinarians to write the 
mandatory VFDs.

“By law, the veterinarian is 
going to be required to have 
knowledge of the producer’s 
operation to write the VFD,” 
Apley said. “There are a lot 

of questions, and the licensed 
feed mills and feed distribu-
tors are going to have a heck of 
a lot of VFDs coming through 
to make it work.”

There are 26 companies with 
283 different products that 
will be affected by this regu-
latory change, he said. All of 
the companies have agreed to 
comply with the guidelines to 
change or get rid of their labels 
with growth promotion indica-
tions and adjust the other uses 
to prescription status.

Apley said the changes pro-
ducers will see most is an in-
convenience in the ability to 
buy products off the shelf. Pre-
scriptions will be needed for 
currently available over-the-
counter (OTC) water medica-
tions.

“This includes all uses of medi-
cally important antibiotics in 
feed or water for food animals 
to be under veterinary con-
trol,” Apley says.

Feed includes milk replacer, 
so the purchase of medicated 
milk replacers will also re-
quire a VFD. 

“Our industry’s ability to tran-
sition to this new system will 
require active cooperation 
from two parties — veterinar-
ians and producers,” said Ap-

ley. “There is the opportunity 
for increased cooperation in 
drug use and disease avoid-
ance, as veterinarians and 
producers have more reasons 
to come together in relation to 
animal health.”

For stocker operators, Apley 
said the new VFD regulations 
dramatically change the anti-
biotic administration process.

“I think one of the things that 
resonated with stocker opera-
tors is the use of tetracycline 
in feed,” he said. “If they’re 
using the therapeutic regimen 
of one gram of oxytetracycline 
or chlortetracycline per 100 
pounds per day for calves, ad-
ministered in the feed, the only 
way they can use that is with a 
veterinary feed directive.”

Additionally, Apley said, “Any 
water use is prescription now. 
The cattle feeder that uses ty-
losin, that’s going to need to be 
authorized by the veterinarian 
for that use, strictly by the la-
bel. But, it has always been il-
legal to use a drug in feed oth-
er than allowed by the label.”

The GFI 213 stipulated a three-
year timeline that began in 
March 2014 for these changes 
to begin happening. Apley said 
there is much information will 
be coming out over the next 
few years on this topic, and 
producers will undoubtedly be 
doing some things differently. 

The final form of the Veteri-
nary Feed Directive regulation 
remains a work in progress, 
but it is clear that veterinar-
ians will have to authorize all 
uses of medically important 

antibiotics in the feed or water 
of animals. 

Despite the new regulations, 
Apley said it is unlikely the 
industry will see a dramatic 
decrease in antibiotic use be-
cause of the way the regula-
tions are structured. 

“The next area of concern is 
the routine or constant use of 
in-feed antimicrobials to con-
trol a condition, such as liver 
abscesses,” he said. “They’re 
very effective, but the issue 
that gets pushed back at us is 
that we use those because of 
the nature of the production 
system. Unfortunately, the ac-
tual science of whether or not 
we could have any adverse ef-
fect on human therapeutics 
from these kind of uses ends 
up being only a dash of flavor 
in policy soup.”

Looking for a silver lining to 
the new FDA guidelines for 
food-grade antibiotic usage in 
animals raised for food produc-
tion, Apley said the increased 
relationships between produc-
ers and veterinarians could 
benefit the entire industry.

“If not already in place, it 
would be wise for producers 
to build and expand the rela-
tionships necessary to manage 
antibiotic use in these applica-
tions,” he said. 

“If this fosters more interac-
tion between producers and 
veterinarians and enables 
veterinarians getting to know 
more about producers’ opera-
tions, I think that’s good for the 
industry.”

Ready, Set, New Regs
New antibiotic regulations take effect December 2016
Story By Lisa Henderson for Cattlemen’s News

TRENDING NOW
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HELPING HANDS

From crops, to livestock and 
dairy, the 2014 Farm Bill 

contains provisions that many 
area farmers should consider 
to help manage their risk.

The alphabet soup of farm 
program provisions replaces 
all of the direct payment crop 
programs with new risk man-
agement tools. The program 
also offers new risk manage-
ment tools to livestock and 
dairy producers.

“The important thing that all 
producers need to know is, 
that in some cases, if they fail 
to visit their USDA Farm Ser-
vice Agency (FSA) office and 
sign up before the deadlines, 
they may be leaving money on 
the table that they otherwise 
would have been eligible to 
receive because some of these 

programs are retroactive to 
as far back as 2011,” said Dr. 
Gordon Carriker, University 
of Missouri agriculture busi-
ness specialist.

“One interesting aspect of 
many of the Farm Bill’s new 
crop and livestock programs 
is that they perform very 
similar to insurance,” said 
Carriker. “Nobody wants to 
receive an insurance indem-
nity payment that is triggered 
by a loss, but it is nice to know 
that a safety net is there just 
in case. In fact, the new crop 
programs are commonly be-
ing referred to as safety net 
programs.”

For Dairy Farmers
The Dairy Margin Protection 
Program (MPP) is a volun-

tary program that replaces 
the Milk Income Loss Contract 
(MILC) program. This pro-
vides income protection to 
dairy producers when the 
“margin” (difference between 
the all milk price and average 
feed cost) drops below a dollar 
amount (between $4 and $8 
per hundred weight) chosen 
by the producer.

By signing up for this program 
and paying the $100 admin-
istrative fee, dairy produc-
ers automatically receive the 
Catastrophic Coverage (CAT) 
level of $4 margin coverage at 
90 percent of their established 
production history. Additional 
protection can be purchased 
for increased production his-
tory (between 25 and 90 per-
cent) coverage and the higher 
margin coverage levels (great-
er than $4).

The most recent deadline has 
passed, however dairy produc-
ers should not wait until the 
last minute next year to go to 
their FSA office because they 
will need to establish a produc-
tion history prior to choosing 
a coverage level. Some restric-
tions exist for dairy producers 
who are already participating 

in the Livestock Gross Mar-
gin for Dairy program offered 
through the USDA Risk Man-
agement Agency.

For Livestock Farmers
The Livestock Forage Disaster 
Program (LFP) is a permanent 
provision of the 2014 Farm 
Bill that offers compensation 
to livestock producers who 
suffer grazing losses for cov-
ered livestock on pastureland 
due to drought.

Covered livestock include 
beef, dairy, buffalo/beefalo, 
sheep, goats, deer, equine, 
swine, elk, poultry, reindeer, 
alpacas, emus and llamas that 
are produced for commercial 
farming purposes, this ex-
cludes recreational, hunting, 
roping and show use among 
others.

The sign-up deadline for the 
LFP is Jan. 30, 2015, for losses 
incurred since October 2011 
through the end of 2014.

“It is easy to say that many 
Missouri livestock producers 
suffered eligible losses dur-

Farm Bill Includes New
Programs for Farmers 
Livestock Forage Disaster Program sign-up ends Jan. 30
Story From Our Staff

CONTINUED ON NEXT PAGE
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ing the summers of 2012 and 
2013,” said Carriker. “The LFP 
can help offset those losses 
retroactively.”

LFP payments are limited to 
$125,000 each program year; 
payment eligibility is also re-
stricted to individual farmers 
or legal entities with average 
adjusted gross incomes of less 
than $900,000.

For Crop Farmers
Direct payments for program 
crops were eliminated in the 
2014 Farm Bill. Crop produc-
ers now can participate in the 
Price Loss Coverage (PLC) pro-
gram or Agricultural Risk Cov-
erage (ARC) programs.

These programs differ from 
the direct payment programs, 
where farmers received pay-
ments in good and bad years, 
by providing farmers risk 
management tools to choose 
from that best meet their spe-
cific farm business risk situa-
tion.

Depending on the program 
chosen, farmers can protect 

FARM BILL
FROM PREVIOUS PAGE

themselves when market 
forces result in significant 
drops in crop prices and/or 
revenues.

The PLC program provides 
farmers with protection from 
price drops below the crop 
reference price. The ARC-CO 
provides farmers with protec-
tion from county-based crop 
revenues below the county 
revenue guarantee. The ARC-
IC provides farmers with pro-
tection from individual farm-
based crop revenues below 
the individual farm revenue 
guarantee.

Farmers should follow a 
three-step process to partici-
pate in 2014-15: update, elect 
and enroll. Farmers will have 
the opportunity to reallocate 
their base acreage and/or up-
date their program crop yields 
prior to Feb. 27, 2015. Once 
acreage and yields have been 
updated, farmers will have 
until March 31, 2015 to elect 
the PLC or ARC programs. 
Farmers will have between 
mid-April through the sum-
mer of 2015 to enroll.

“An important aspect of the 
Update and Elect steps is that 

those decisions will last for the 
life of the Farm Bill, through 
2018,” Carriker said. “Howev-
er, farmers will have the op-
tion to enroll each year.”

Failure to elect a program will 
result in a default to the PLC 
program for 2015 through 
2018 and forfeiture of any 
payments for the 2014 crop.

“The 2014 Farm Bill asks pro-
ducers to make some very 
important and difficult deci-
sions,” said Carriker, “MU Ex-
tension has partnered with 
the USDA FSA, Missouri Corn 
Growers, Missouri Soybean 
Growers, Missouri Farm Bu-
reau and FCS Financial to 
offer educational meetings 

throughout the state to help 
producers evaluate their op-
tions.” Farmers should check 
with their local USDA FSA of-
fice to find out the date(s) of 
nearby meetings

More Information
For more information about 
the crop and livestock provi-
sions of the 2014 Farm Bill, or 
upcoming educational pro-
grams to help farmers under-
stand their options, contact Dr. 
Gordon Carriker at 417-581-
3558 or by email at carrikerg@
missouri.edu, or visit the near-
est local USDA FSA office.

PRODUCT INFORMATION
NADA 141-334, Approved by FDA.
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ANTIMICROBIAL DRUG
180 mg of tildipirosin/mL For subcutaneous
injection in beef and non-lactating dairy cattle
only.  

Not for use in female dairy cattle 20 
months of age or older or in calves to be 
processed for veal. 

CAUTION: Federal (USA) law restricts this 
drug to use by or on the order of a licensed
veterinarian.   

BRIEF SUMMARY: for full prescribing
information use package insert.

INDICATIONS: Zuprevo™ 18% is indicated for 
the treatment of bovine respiratory disease 
(BRD) associated with Mannheimia 
haemolytica, Pasteurella multocida, and
Histophilus somni in beef and non-lactating
dairy cattle, and  for the control of respiratory
disease in beef and non-lactating dairy cattle at
high risk of developing BRD associated with M.
haemolytica, P. multocida, and H. somni.    

WARNINGS: FOR USE IN ANIMALS 
ONLY. NOT FOR HUMAN USE. KEEP OUT 
OF REACH OF CHILDREN. TO AVOID 
ACCIDENTAL INJECTION, DO NOT 
USE IN AUTOMATICALLY POWERED 
SYRINGES WHICH HAVE NO ADDITIONAL 
PROTECTION SYSTEM. IN CASE OF 
HUMAN INJECTION, SEEK MEDICAL 
ADVICE IMMEDIATELY AND SHOW THE 
PACKAGE INSERT OR LABEL TO THE 
PHYSICIAN.    

Avoid direct contact with skin and eyes. If 
accidental eye exposure occurs, rinse eyes 
with clean water. If accidental skin exposure 
occurs, wash the skin immediately with soap 
and water. Tildipirosin may cause sensitization 
by skin contact.  

For technical assistance or to report a suspected 
adverse reaction, call: 1-800-219-9286. 

For customer service or to request a Material 
Safety Data Sheet (MSDS), call: 1-800-211-
3573. For additional Zuprevo 18% information 
go to www.zuprevo.com.  

For a complete listing of adverse reactions for 
Zuprevo 18% reported to CVM see: 
http://www.fda.gov/AnimalVeterinary/
SafetyHealth. 

DO NOT USE ZUPREVO 18% IN SWINE. 
Fatal adverse events have been reported 
following the use of tildipirosin in swine. NOT 
FOR USE IN CHICKENS OR TURKEYS.  

RESIDUE WARNING: Cattle intended for 
human consumption must not be slaughtered 
within 21 days of the last treatment. Do not 
use in female dairy cattle 20 months of age 
or older. Use of this drug product in these 
cattle may cause milk residues. A withdrawal 
period has not been established in pre-
ruminating calves. Do not use in calves to be 
processed for veal.       

PRECAUTIONS: The effects of 
Zuprevo 18% on bovine reproductive 
performance, pregnancy and 
lactation have not been determined. 
Swelling and inflammation, which 
may be severe, may be seen at the 
injection site after administration. 
Subcutaneous injection may result in 
local tissue reactions which persist 
beyond the slaughter withdrawal 
period. This may result in trim loss of 
edible tissue at slaughter.   

Made in Germany 
Distributed by: Intervet Inc d/b/a 
Merck Animal Health, Summit, 
NJ 07901 Copyright © 2011, Intervet 
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Nutrients Where Needed
Intensive soil sampling improves nutrient efficiency
Story By Joann Pipkin, Editor

Forget flat rate fertilizer ap-
plication. Through grid soil 

sampling, landowners are find-
ing opportunity for targeted, 
more efficient application of 
both fertilizer and lime.

“It gives you an idea of where 
you’re at, what you’ve got, 
and what you need to do,” ex-
plained Harold “Doc” Haskins, 
a Newton county veterinarian 
and stocker operator.

Haskins enrolled about 230 
acres last summer in MFA Agri 
Services’ Precision Advantage 
Nutri-Track program, which fo-
cuses on intensive soil sampling 
to help producers improve nu-
trient management through 
production and stewardship. 

According to Haskins, some of 
his pastures weren’t producing 
as much grass as he expected 
even after fertilization and lim-
ing. “I wanted to find out why 
I was getting uneven produc-
tion,” he noted.

The Nutri-Track program fea-
tures grid soil sampling, result-
ing in nutrient management for 
each unique acre. 

 “It’s designed to help produc-
ers ensure proper fertilizer 
rates on their land whether for 
pasture, hay, grazing or crops,” 
says Travis Watson, MFA preci-
sion specialist.

While the Nutri-Track program 
was initially designed for crop 
farmers, Watson says cow/calf 
producers are also able to see 

major benefits with the pro-
gram.

“For example,” he said, “ar-
eas where hay has been fed 
may indicate high levels of 
nutrients that don’t need to 
be re-applied.”

For cattlemen like Haskins, 
Nutri-Track means opportu-
nity for profits through bet-
ter grass production.

A long-time believer in soil 
sampling, Haskins said he’s 
always tried to improve his 
pastures. He knew certain 
areas in some fields weren’t 
growing grass like he expect-
ed. 

“I sell grass and I sell it through 
cattle,” he said. “First, I have 
to be a grass farmer. Second, 
I have to sell beef. Rotational 
grazing has helped control 
weeds. If I can keep the grass 
growing, I can eliminate spray-
ing. But, I’ve got to have the 
grass right.”

Watson said the overall goal 
of the intensive grid-sampling 
program is to help producers 
bring greater efficiency to low- 
producing areas of a field sim-
ply by raising fertility.

“The whole concept is actually 
very basic,” he noted. 

All in all, Nutri-Track helps 
farmers continuously adjust 
recommendations based on 
proven field productivity. 

As part of the intensive soil 
sampling procedure, global po-
sitioning system (GPS) collects 
field boundaries, and soil test 
points are marked on 2.5-acre 
grids.

Soil tests are collected and sent 
to Midwest Labs for organic 
matter (OM), cation exchange 
capacity (CEC), pH, phosphorus 
(P1 and P2), potassium, sulfur 
and Zinc test results. 

Nutrient surfaces display the 
variability and availability of 
each nutrient with red (defi-
cient) to green (optimum) to 
blue (high/excessive) colors. 
Soil type maps are included 
with crop specific Natural Re-
sources Conservation Service 
(NRCS) goals.

From there, a cropping Nutri-
ent Management Plan is cre-
ated for each field based on soil 
test levels, soil type and pro-

ductivity, and cropping 
practice. 

Finally, plant food rec-
ommendations are for 
variable rate (VR) ap-
plication based on soil 
test plus a whole field 
flat yield goal. 

According to Watson, 
average cost of the Nu-
tri-Track program is a 
one-time fee of about 
$10 per acre for four 
years of soil build.

“What we are finding is 
85 percent of the time, 
the savings you will see 

in lime will more than pay for 
the grid sampling,” he said. 

“I look at soils like your savings 
account at your bank,” Watson 
explained. “If you take more 
out of the soil than you planned 
on, we can help you adjust next 
year’s levels so you don’t do 
that.”

The Nutri-Track program has 
helped Haskins see a clearer 
picture when it comes to im-
proving his grass. 

“In many cases we can’t afford 
not to do this,” Haskins said of 
the program. “I think it’s a real-
ly good thing. You can see what 
you need and you may not be 
able to do what you need right 
away, but over time you can. 
Concentrate on those areas that 
need fertilization.”
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Preparation for a success-
ful calving season starts 

long before a single calf hits 
the ground. In fact, one of the 
most important factors of calf 
survival hinges on the readi-
ness of the cow to produce 
high quality colostrum. 

Colostrum intake is the first 
line of defense for calves be-
cause the antibodies present 
in the colostrum protect the 
calves against disease until 
their immune systems fully 
develop later in life. 

According to Dr. Craig Payne, 
University of Missouri direc-
tor of veterinary extension 
and continuing education, the 
ideal quantity of colostrum 
ingested is between two and 
three quarts. It’s important 
for newborn calves to ingest 
colostrum as soon as possible, 
but at least within the first 24 
hours of life. 

High quality colostrum starts 
with a proper vaccination pro-
gram for the mother, said Dr. 
Ted Dahlstrom, Animal Clinic 
of Monett and senior vet-
erinarian at Joplin Regional 
Stockyards (JRS). 

 “Vaccination of the cow trans-
fers antibodies through the 
colostrum,” Dahlstrom said. 

“The better the vaccination 
program on the cow, the bet-
ter the colostrum.”

Dahlstrom recommends pro-
ducers speak to their veteri-
narians about developing a 
vaccination program specific 
for their operation. 

Payne cites calf diarrhea, or 
calf scours, as one of the big-
gest challenges for newborn 
calves. 

Again, vaccinating the cows 
with a calf scour vaccine, per 
label instructions, is the key to 
protecting the herd from a calf 
scours outbreak. Some vac-
cines require administration 
60 days prior to calving with 
a 30-day booster shot, while 
others are labeled for a one 
shot dose. Producers should 
check label instructions for 
proper timing, according to 
Payne.

Both Dahlstrom and Payne 
point out that it’s not too late 
to protect next spring’s calf 
crop. The timing of scours 
vaccination gives producers 
a window of opportunity to 
vaccinate those 2015 spring-
calving cows. 

Dahlstrom works with many 
commercial cow/calf opera-

tions in Southwest Missouri 
that have a 0 to 5 percent 
scour infection rate. He is con-
vinced that with a proper vac-
cination program, calf scours 
can almost be eliminated. 

Payne also recommends pro-
ducers pay attention to their 
calving pastures. Reducing 
exposure to calf scour agents 
is one way to deter calf scour 
problems spreading through-
out the herd.

“If we are calving cows in con-
centrated areas, there can be 
a rapid buildup of pathogens 
that cause calf scours even 
though we vaccinate,” Payne 
said. “If the calves are ex-
posed to it enough, they will 
get the scours.” 

For those plagued with calf 
scours, Dahlstrom instructs 
clients to bring in a teaspoon 
of the scour material from an 
untreated calf to the office for 
an in-house culture with re-
sults in 48 to 72 hours. Then 
the best antibiotic can be 
prescribed once the specific 
pathogen causing the prob-
lem is determined. 

Also unique to Dahlstrom’s 
practice is the ability for the 
clinic to develop an autoge-
nous vaccine formulated from 

Newborn Know-How
Work ahead of calving to ensure health upon arrival 
Story By Rebecca Mettler for Cattlemen’s News

Photos By Joann Pipkin, Editor

disease-causing organisms in 
the area. This personalized 
approach gives cattle produc-
ers the best defense against 
disease. 

Nutrition consideration
Nutrition, according to Dahl-
strom, is a broad term. How-
ever, cow nutrition plays a 
crucial role in the well-being 
of a newborn calf. Determin-
ing the body condition score 
of cows a few months ahead 
of calving season gives pro-
ducers a chance to change the 
body condition scores before 
calving.

“Overly thin cows are more 
likely to have poorer quality 
colostrum and less volume as 
well,” Payne said. 

The ability for a cow to breed 
back after calving is also an-
other important factor that is 
affected by body condition. 

“If the cows aren’t in healthy 
condition, they aren’t going 
to respond to the vaccination 
protocols,” Dahlstrom said.

Additionally, the body condi-
tion of the cow has an effect on 
the ability of the calf to thrive 

CONTINUED ON NEXT PAGE
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It’s important to have a calv-
ing kit available in the field 

if assisting a difficult birth. 
Working with the right tools 
for the job can lessen the 
stress for cow, calf and pro-
ducer. 

Calf chains and associated 
handles: Should be looped 
twice around the calf’s legs. 
First, loop the chain above 
the first joint and then loop 
the chain below the first joint. 
This lessens the stress on the 
joints, according to Dahl-
strom. 

Obstetrics (OB) lube: Es-
sential to use liberally for ex-
amination during calving as-
sistance. “If you are going to 
check a cow, using a dry arm 
can cause irritation to the vag-
inal canal,” Payne said. “The 
mucosal tissue can be very 
easily irritated.” 

OB sleeves: Using plastic OB 
sleeves protects both the cow 
and the producer. Humans 
can contract some diseases 
from cattle. It also protects 
the cow from getting an infec-
tion of the reproductive tract, 
Dahlstrom said. 

Calf Jack: Both Payne and 
Dahlstrom agree that calf 
jacks can be useful tools, but 
it’s important to apply the 
proper amount of pressure. 
“Don’t apply more pressure 
than what you would if two 
guys were pulling on the calf,” 
Payne said. “The extraction 
force can damage the cow or 
calf, or both.”

Tube feeder: Calves born 
from assisted births are often 
slow to nurse. A tube feeder 

can be useful in providing the 
calf with essential colostrum. 

Warm water and soap: “You 
can’t be hygienic enough,” 
Dahlstrom said. However, he 
understands that warm water 
is not always accessible out in 
the field. 

Besides the physical tools, 
Dahlstrom recommends pro-
ducers practice the attitude of 
patience and gentleness. Give 
the female plenty of time be-
fore stepping in to assist. He 
recommends giving mature 
cows two hours before inter-
vening and first-calf heifers as 
much as eight hours if prog-
ress is still taking place. 

—By Rebecca Mettler

Start with the Right Tools

during cold weather events. 

“How well the cow is doing 
nutritionally also dictates the 
amount of brown fat reserves 
the calves are born with,” 
Payne said. 

Brown fat is used by calves in 
the first weeks of life and can 
help regulate body tempera-
ture in a cold-weather envi-
ronment. 

Less than ideal environments 
can be rough on newborn 
calves. Payne associates a 
rainy, cold weather pattern as 
creating the perfect environ-

Locating, obtaining and 
storing several doses of co-

lostrum or colostrum replacer 
will come in handy before the 
first heifers start to go into 
labor. Calves born after a dif-
ficult birth are at a high risk 
of failing to receive adequate 
colostrum by natural suckling 
because of greatly decreased 
colostrum intake. Calves 
that are born to a prolonged 
stage II of parturition (deliv-
ery through the pelvic canal) 
very often suffer from severe 
respiratory acidosis. Acidotic 
calves are less efficient at ab-
sorbing colostral immuno-
globulins even if artificially 
fed colostrum. 

The only disease protection 
baby calves will receive is 
via the passive transfer of 
antibodies (immunoglobu-
lins) from the colostrum that 
they ingest. Therefore, effort 
should be made to provide 
weak newborn calves with 
the best source of colostrum 
available via bottle suckling 
or tube feeding.

Natural colostrum is still con-
sidered the best source of the 
immunoglobulins for disease 
protection for the calf.  If 
there is a dairy in your area, 
the opportunity might exist 
to obtain some natural colos-
trum from newly freshened 
dairy cows.  Avoid obtaining 
colostrum from dairies that 
are known to have had an in-
cidence of “Johnes Disease.” 

Fresh colostrum can be stored 
in 1-quart doses by put-
ting 1 quart in a gallon-size 
baggie. Lay the bags flat to 
freeze. When it is time to thaw 
the colostrum, it will be easi-
er and quicker to thaw, com-
pared to 2 quarts or more in a 
big frozen chunk. The amount 
of immunoglobulin ingested 
is also a major determinant 
of final blood immunoglobu-
lin concentration. A practical 
“rule-of-thumb” is to feed 5 
to 6 percent of the calf’s body 
weight within the first 6 hours 
and repeat the feeding when 
the calf is about 12 hours 
old. For an 80-pound calf, 
this will equate to approxi-
mately 2 quarts of colostrum 
per feeding. Consequently, if 
the calf is quite large (about 
100 pounds), then the amount 
of colostrum will need to be 
increased accordingly to 2.5 
quarts per feeding.

If no source of natural colos-
trum is available, purchase a 
few doses of a commercial co-
lostrum “replacer.” Colostrum 
replacers will contain greater 
than 100 grams of immuno-
globulin per dose.  Make cer-
tain to read the label before 
purchasing. Colostrum replac-
ers might seem expensive, but 
the high price of calves strong-
ly suggests that every effort to 
keep all of them alive is worth 
the investment.

— Glenn Selk is Oklahoma State 
University emeritus extension ani-
mal scientist.

First Defense Against Disease 
Plan now for colostrum needs during calving
Story By Glenn Selk

ment for sickness. It drains 
the calf’s energy and puts 
stress on their system. 

Providing adequate wind-
breaks and dry bedding can 
help alleviate the effect of the 
cold on newborn calves. Dahl-
strom tells producers not to be 
afraid to unroll a bale of old 
hay for calves to bed on. 

 “Usually, if you can get the 
calf up and going and through 
the first 72 hours, that’s the 
first critical step,” Dahlstrom 
said. “The next step is 10 days, 
and then they are pretty much 
bulletproof after that.” 

NEWBORN KNOW-HOW
FROM PREVIOUS PAGE

Natural colostrum is considered the best source of disease protection for newborn calves.
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Your weaned calves are 
worth roughly 40 percent 

more than at this time last 
year. That also means any 
performance or death losses 
you incur due to cold weath-
er will cost you 40 percent 
more this year.

Such a sobering thought un-
derscores the need to take 
action now to prevent Old 
Man Winter from causing 
undue stress on your herd. 
Your priorities are to help 

calves maintain their rate of 
gain and protect cows as they 
approach the spring calving 
season. 

“Ranchers need to be really 
careful about managing for 
winter weather this year be-
cause of the increased value 
of the cattle,” said Bob Wea-
ber, Kansas State University 
beef extension specialist. 

Proper management includes 
ensuring cattle stay in their 

thermoneutral temperature 
zone, according to K.C. Olson, 
professor of range beef cattle 
nutrition and management at 
Kansas State. 

That thermoneutral zone gen-
erally is between 50 and 85 
degrees Farenheit for calves 
less than one month old, and 
between 5 and 82 degrees Far-
enheit for mature cows.  

“Cold stress causes the cattle 
to produce a natural response 
such as hair growth, and the 
animal adapts and the zone 
is expanded,” Olson said. “It 
generally takes about two 
weeks to adapt to the colder 
temperatures, and the stress 
is relieved.”

However, Olson said produc-
ers should not add to a weath-

er stress “with other stresses 
such as weaning.” 

Those valuable calves in your 
pasture are also susceptible 
to temperature fluctuations, 
which can lead to respiratory 
disease, commonly referred 
to as BRD. The greatest in-
cidence of BRD occurs dur-
ing the fall. A Kansas State 
University study involving 
288,388 cattle arriving at nine 
commercial feedyards from 
September to November dur-
ing 2005 to 2007, found that 
maximum wind speed, mean 
wind chill temperature and 
temperature change were as-
sociated with an increased in-
cidence of BRD. 

Weaber and other university 
animal science specialists 
suggest feeding high-forage 
diets or forages with supple-
ments to help cattle during 
times of cold-induced energy 
loss. 

Because cattle are ruminants, 
digestion happens through a 
complex fermentation pro-
cess that produces heat and 
energy. 

One of the first steps in pre-
paring for winter is to get 
your cows in shape. Universi-
ty of Nebraska extension spe-
cialist Rick Rasby says cows 
in an optimal body condition 
score (BCS) of 5 or 6 are bet-
ter able to withstand adverse 
environmental conditions. 

“As a risk management strate-
gy at the ranch level going into 
winter, reduce the number of 
BCS 4 cows and increase the 
number of BCS 5 cows in your 
herd,” Rasby said.

Although Weaber said it’s too 
late in the season to increase 
cows’ body condition scores 
without a lot of supplemental 
feed, plenty can still be done 
to prepare for winter.

“Providing cattle shelter 
should be a priority,” he said. 
“When there’s a storm on the 
horizon, make sure cattle 
have a place to get out of the 
wind and keep dry.”

Rasby said the lower critical 
temperature of a beef cow is 
the lowest temperature a cow 
can be exposed to before she 
needs to have changes meta-
bolically to help her cope with 
cold stress. Cows with a dry 
winter hair coat and in fleshy 
condition can withstand 

Worth More, Lose More
Winter losses could increase 40 percent this year
Story By Lisa Henderson for Cattlemen’s News
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harsher conditions without 
an increase in energy needs. 
He said energy requirements 
increase about 1 percent for 
each degree of cold stress. 
For instance, cows that have 
a heavy winter hair coat that 
is dry and are in condition 
score of 5 have a lower criti-
cal temperature of 19°Faren-
heit.

“Let’s say, for the next week 
temperature is going to be 
5°Farenheit and the wind out 
of the North at 15 mph, then 
the wind chill index is -10° 
Farenheit,” Rasby explained. 
“At those environmental con-
ditions, energy needs of the 
herd increase by about 30 
percent.” 

Keeping newborn calves dry 
is especially important, Wea-
ber said. 

“Newborns shiver to keep 
warm, and if they do not dry 
fast they could lose all of their 
reserve energy,” he noted. 
“Cattle are generally robust 
in cold weather, but if it gets 
really cold, they can lose ears 
to frostbite, or toes and even 
death.” 

Feeding grain to increase the 
energy density in cattle diets 
during severe winter weath-
er is an option, but Rasby said 
producers might do more 
harm than good.

“Feeding more than 2 or 3 
pounds of corn per head per 
day to cows on a forage-based 
diet will decrease fiber di-
gestion,” Rasby said. “When 
cows are on a forage-based 
diet and supplemental energy 
is needed, consider the use of 
high energy, non-starch feed 
stuffs such as distillers grains 
and soy hulls to meet energy 
requirements.”

Recent research at USDA’s 
Fort Keogh Livestock and 
Range Research Laboratory, 
Miles City, Montana, indicates 

cattle handle severe cold 
weather better when they are 
on pasture rather than in a 
drylot. 

Researchers at the Fort Ke-
ogh facility monitored the 
heart rates of heifers on na-
tive range and in a drylot dur-
ing November and December 
2013 and January 2014. Dur-
ing November, both groups 
of heifers had similar resting 
heart rates. As winter pro-
gressed through December 
and January, heifers in a dry-
lot had higher resting heart 
rate than the heifers on native 
range. Both groups of heifers 
had higher resting heart rates 
in January than November, 
but the increase was 12 per-
cent for the heifers on native 
range and 25 percent for the 
heifers in the drylot. 

The conclusions drawn from 
the study were that dry-
lot heifers tended to be less 
adaptable to winter weath-
er, as shown by a 55 percent 
change in resting heart rate 
from November to January 
compared to heifers on native 
range.

WORTH MORE
FROM PREVIOUS PAGE
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What happens to bale-binding materials such as net wrap 
or twine strings when cattle ingest the material? North 

Dakota State University (NDSU) researchers recently evalu-
ated the answer. 

The study was spurred by an NDSU diagnostics lab case in 
which a replacement heifer died of acute bloat due to large 
amounts of net wrap fiber found in the first two chambers of 
the stomach. 

The dry-matter disappearance of five 
types of bale-binding material was 
evaluated after a 14-day rumen incu-
bation period in Holstein steers. Three 
types of net wrap, sisal twine, biode-
gradable twine, as well as a hay con-
trol, were placed in nylon bags inside 
of the rumen of dairy steers for the 14-
day time period. The hay was used as 
a control to evaluate the normal disap-
pearance pattern of rumen material, 
according to Carl Dahlen, beef cattle 
specialist with North Dakota State Uni-
versity Extension. 

After rumen incubation, none of the 
three types of net wrap samples or the 
biodegradable twine samples disap-
peared from the bags. However, like ex-
pected, more than 80 percent of the hay 
sample disappeared and more than 70 
percent of the sisal twine disappeared 
during the incubation period. 

As an interesting point, the two-milli-
meter particle size of the bale-binding 
material used in this study is much 
smaller than the particle size resulting 
from tub grinders and hay processors. 
In North Dakota and surrounding ar-
eas, the tub grinder and bale processor 
use has increased in the commercial 
cow/calf sector and range-feeding situ-
ations, not to mention their classic use 
in the feedlot sector. It is common for 
the bale-binding material to be left on 
the bales as they are processed. 

Dahlen said if the material is still pres-
ent in the rumen after 14 days, it’s 
likely totally indigestible. The thought 
is that there could be significant accu-
mulation of net wrap or other foreign 
matter that the cow ingests.

 “Unfortunately, we don’t have any data 
showing the long-term implication, 
but the concept makes a lot of sense,” 
Dahlen said. 

By doing some quick math, Dahlen cal-
culated the potential amount of net 
wrap a beef cow can ingest during an 
entire feeding season. Conservatively, 
he figured a cow will eat two to four 
bales throughout a North Dakota win-

Are They What They Eat?
Solving the mystery of net wrap 
Story By Rebecca Mettler for Cattlemen’s News

CONTINUED ON NEXT PAGE
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ter, which often is a longer feeding duration than that of the 
Four State area.  

“To get a visual of this, walk out to two to four bales and pull 
the net wrap off, and put all the net wrap in a pile,” Dahlen 
said. “The cow has the potential to eat this much net wrap and 
much more over a feeding period.” 

With that said, it’s important to note that Dahlen and the oth-
er researchers are not trying to raise alarm with these results. 
They understand that net wrap is not a new concept and that 
if major problems with ingestion of net wrap were prevalent, 
the problem would have been highlighted long ago. 

“The results are another piece of information to understand 
management and to understand the potential result of our 
management,” Dahlen said. 

Proper digestion in the rumen takes 
place when the fiber layer, or as Dahlen 
describes as a lake with hay floating on 
top, is broken down. As the hay parti-
cles become more and more digested, 
they sink to the bottom and pass on fur-
ther into the digestive system. Since the 
net wrap doesn’t get digested, it will sit 
on top of the fiber mass and get imbed-
ded with hay and other material. 

Dahlen is concerned with the potential 
for the net wrap to take up too much 
space in the rumen and have an effect 
on the production potential of cows in 
the herd. 

“If our cows have an accumulation of 
material that’s not digested, it’s taking 
up space in the rumen,” Dahlen said. 
“Our cows cannot eat as much digest-
ible material and perhaps hay material 
is not getting utilized to the extent that 
it could be.” The research opens the 
door to discussion on the importance 
of minimizing the potential risk of in-
gesting large amounts of net wrap in 
all types of feeding scenarios. Dahlen 
explained that producers must ask 
themselves how they can improve the 
management of bale processing with 
grinders and bale busters. 

In Missouri and the surrounding area, 
bales are typically provided to the cow-
herd in bale rings or unrolled with bale 
beds. With those situations, it’s easier 
to take the net wrap or strings off the 
bale, unless those bales are covered in 
ice and snow. 

Justin Sexten, University of Missouri 
Extension beef nutritionist suggests 
storing bales in a barn or underneath 
a tarp to keep the snow and ice off of 
bales. 

“Covering allows you to get the net 
wrap off while saving forage,” Sexten 
said.

He also voiced concerns about net wrap 
and twine causing an environmental 
challenge. Plus, from an aggravation 
standpoint, it’s easier to take the net 
wrap or twine off before feeding to 
avoid getting it tangled up in equipment 
or wrapped around the legs of cattle. 

NET WRAP
FROM PREVIOUS PAGE

Removing net wrap prior to feeding hay ensures the material isn’t 
ingested by cows. North Dakota State University research exam-
ined net wrap ingestion after a heifer died of acute bloat and large 
amounts of net wrap fiber were found in her stomach.  
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Minerals and the Cycle of Life: 
Part 2
Filling in where the soil leaves off
Story By Elizabeth Walker for Cattlemen’s News

I readily admit to my 
students at Missouri 

State University that 
I am a nerd, a big 
one. I find it excit-
ing to learn how 
a disease found in 
China called Keshan, 
caused by a virus 
coupled with a mi-
cromineral deficiency, 
can teach us about the 
relationship between diet and 
disease. In this area of China, 
the micromineral selenium 
is deficient in the soil. When 
the body is deprived of min-
erals, a distinct change in the 
immune response can ocur 
when challenged by a bacteria 
or virus. Due to new technolo-
gies, scientists are better able 
to understand the relationship 
between nutrition and the im-
mune system. Studies have 
shown nutritionally deficient 
animals are more susceptible 
to a wide variety of infections. 
This increase in susceptibility 
to disease is thought to be the 
result of an impaired host im-
mune response due to a nutri-
tionally deficient diet.

New studies indicate not only 
the host immune response, 
but also the virus itself, can 
be altered by a mineral-defi-
cient diet. When animals are 
deficient in minerals, in this 
case selenium, the genome 
of the virus might be altered 
such that a normally benign 
or mildly pathogenic virus be-
comes highly virulent (mean 
and nasty) in the deficient 
host. Once the viral mutations 
occur, even hosts on a healthy 
diet can be affected by the 
newly pathogenic strain. 

The implications of these new 
studies are significant for 
beef cattle producers. With 
stricter regulations concern-
ing the use of antibiotics being 
implemented, nutrition and 
the reduction of stress in our 
livestock is becoming more 
critical. 

Microminerals are those min-
erals that our bodies need in 
a smaller quantity than the 

macrominerals that I 
discussed last month. 

Twenty-two mi-
crominerals are 
known to scien-
tists. Microminer-
als are measured 
in parts per mil-
lion (ppm) or parts 

per billion (ppb). 
Some microminerals 

that come to mind are 
selenium, iodine, cobalt, 

copper and zinc. Some, like 
cobalt, pretty much have one 
function, while others are in-
volved in multiple functions of 
the body. Cobalt’s only known 
function is as a component of 
vitamin B12. B12 should be ev-
ery cattlemen’s friend because 
this is the vitamin that you 
can only get if you eat an ani-
mal product. Our friends who 
choose not to consume animal 
products have to get theirs in 
pill form. 

Selenium works with Vitamin 
E to prevent damage to cell 
membranes from peroxides. 
Selenium also works with io-
dine so it has a role in metabo-
lism. Retained placentas and 
overall reduced fertility can 
also be seen in selenium-defi-
cient animals. Selenium-defi-
cient ruminants might come 
down with “White-Muscle” 
disease in which the skeletal 
muscles have a white streak 
in them, and muscle contrac-
tion is impaired. Often seen 
in newborns, these animals 
are not thrifty and might have 
trouble nursing which can 
lead to death. The Midwest has 
soils that, in general, are some-
what deficient in selenium. Of-
ten given as an injection with 
Vitamin E, selenium works 
well with this vitamin as the 
two compliment each other.

Iodine is a familiar component 
of common table salt. It is nec-
essary for the action of two 
hormones produced in the thy-
roid, which sit below the jaw-
bone and straddle the trachea 
and esophagus. If one becomes 
iodine-deficient, the thyroid 
will swell causing a condition 

CONTINUED ON NEXT PAGE
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known as goiter. Thyroid hor-
mones control metabolism, or 
the breakdown of nutrients for 
energy production. Your basic 
metabolic rate is controlled 
by the thyroid gland, and in-
directly, by iodine. If you have 
ever had someone refer to an 
animal as an “easy doer,” then 
they are referring to how that 
animal never burn calories 
and seems to stay fat all the 
time. Some animals, as well as 
some people, just have differ-
ent metabolic rates, and thus, 
burn calories to stay warm or 
cold differently than others. 

Certain noxious weeds con-
tain goitrogens prevent iodine 
from being absorbed. Goitro-
gens often seen in cabbage, 
rape and even soybeans exas-
perate the issues related to an 
iodine-deficient diet. Afflicted 
animals can have low fertility, 
abortions or fetuses that are 
born hairless with thick skin. 

Copper is required for the 
proper use of iron. Copper is 
also an important part of elas-
tin, a crucial component of 
heart valves, as well as colla-
gen formation and the proper 
functioning of the nervous 

MINERALS
FROM PREVIOUS PAGEEconomic Indicators

system and normal red blood 
cell production. Legumes are 
a good source of copper. Ani-
mals not receiving adequate 
levels of copper suffer from 
reproductive issues as well as 
a depigmentation of the hair 
known as Achromotrichia or 
Alopecia. All animals need 
copper, although some are 
more sensitive to it than oth-
ers. 

Zinc is another mineral that is 
important in several functions 
including protein metabolism, 
and as a component of insu-
lin, it has a role in carbohy-
drate metabolism. A function 
that many are familiar with is 
the effects zinc has in the im-
mune system and wound heal-
ing. Zinc also works to help 
increase copper absorption 
through the gut wall. 

As regulations regarding anti-
biotic use in livestock become 
stricter, it is up to cattle pro-
ducers to play smarter and, 
perhaps, make changes in 
their mineral management to 
ensure healthy animals with-
out resorting to antibiotics.  

—Elizabeth Walker is associate 
professor of animal science at 
Missouri State University. 

GET ‘EM 
HOOKED
Advertise in Cattlemen’s 

News Today!
Call 417.548.2333

Times have been good for 
cattle producers, but how 

can you make the most of these 
record prices? 

According to University of 
Missouri Agricultural Econo-
mist Scott Brown, any possible 
investment or management 
change to the herd should be 
analyzed based on its expected 
contribution to current or fu-
ture receipts versus the cost of 
the change. 

“With higher output prices and 
rising input costs for many op-
erations, every animal is worth 
much more than just a few 
years ago,” Brown explained. 
“Changes to the operation that 
increase efficiency through 
higher calving rates, lower 
death loss or other improve-
ments are now more lucrative 
than just a few years ago, so 
strategies that did not result in 
a net financial gain just a few 
years ago might now be worth 
the investment.”

Brown  said even if pasture 
conditions remain sufficient 
to rebuild the beef cow herd, it 
will take quite a while to push 
beef cow inventory levels back 
to those experienced as recent-
ly as five years ago.

“As producers hold back ani-
mals to rebuild the herd, cur-

rent beef supplies will con-
tinue to tighten and prices will 
stay at historically high levels 
unless beef demand turns 
sharply downward, which is 
not anticipated at this time,” 
Brown explained. 

Brown cautioned produc-
ers. “Don’t allow these record 
prices and profits to lull you 
into sloppy management deci-
sions,” he said.

While strong cattle prices at all 
levels have made it easier for 
operations to be profitable in 
recent months, the goal should 
always be to maximize the 
available opportunities, and in 
many cases this includes prof-
its. 

“Careful tracking and analysis 
of your operation’s input costs 
and receipts should not be ig-
nored when times are good,” 
Brown noted. “The difference 
in payoff for sound manage-
ment practices relative to poor 
ones is often increased during 
times of high profitability as 
each unit of output has more 
value.”

Brown also urged cattlemen 
to be cautious with expansion 
plans during times of record 
prices. “While at this time 

Time to Take Stock
High times: where should you invest in your operation?
Story By Joann Pipkin, Editor

CONTINUED ON NEXT PAGE
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BUSINESS BEAT

David Billingsley and his 
wife Becky traveled more 

than 560 miles from their Loui-
siana Angus farm to attend the 
Angus Means Business Nation-
al Convention and Trade Show 
in Kansas City, Missouri.

They’ve been raising Angus 
cattle in Keithville, Louisiana, 
for nearly 20 years, and have 
participated in other events 
hosted by the American Angus 
Association® over the years, 
but never the member-driven 
organization’s annual business 
meetings.

“I was impressed. I didn’t 
know it was going to be this 
big,” David Billingsley said. 
“Anytime you go anywhere, 
you go to Denver, Montana or 
Texas and you walk in, you see 
all your friends, you really feel 
at home.”

About 1,750 Angus cattlemen, 
commercial producers and 
others attended the conven-
tion Nov. 4-6, 2014, resulting in 
a record-setting turnout for the 
annual meeting and first-ever 
trade show. Participants from 
across the country enjoyed 
educational sessions, network-
ing opportunities and plenty of 
fun.

Workshops offered practical 
applications for the farm or 
ranch, an all-day Angus Univer-
sity gave insight into “A Story of 
a Steak,” and attendees heard 
from two inspiring keynote 
speakers – Lowell Catlett, a fu-
turist from New Mexico State 
University, and Richard Picciot-
to, the last-surviving ranking 
firefighter to escape Sept. 11.

Cowboy comedian Baxter 
Black and country singer John 
Michael Montgomery enter-
tained the crowd during eve-
ning events, and the opening 
trade show gala featured deli-
cious product from the Certi-
fied Angus Beef® (CAB) brand.

“The National Angus Conven-
tion and Trade Show was the 
perfect way to celebrate the 
breed’s success and promote 
discussion about how we will 
continue to raise high-quality 
beef for consumers world-
wide,” said Bryce Schumann, 
American Angus Association 
CEO. “We were extremely 
pleased with the attendance 
and demographics represented 
in this first-year event.”

While the Angus breed was in 
the spotlight during the three-
day convention, all programs 

and events were open to not 
only Angus seedstock breed-
ers, but also commercial cattle-
men and anyone with an inter-
est in targeting high-quality 
beef cattle.

At Home in Kansas City
When the American Angus As-
sociation announced it would 
host its inaugural National 
Angus Convention and Trade 
Show, there was little doubt 
where to locate the event that 
would later draw thousands of 
cattle producers to Kansas City. 

The largest single-breed beef 
cattle organization is head-
quartered just a few miles 
north in Saint Joseph, Mis-
souri, and has a rich heritage 
in the surrounding area. An 
1882 meeting that led to the 
formation of the American Ab-
erdeen Angus Association took 
place in Kansas City, and the 

first headquarters for the As-
sociation was in Independence, 
just ten miles from downtown 
Kansas City.

The Association opened its 
doors for members and visitors 
prior to the start of the conven-
tion. Tour participants were 
able to see firsthand treasured 
history of the Angus breed— 
including original artwork by 
Frank Murphy, visit the Asso-
ciation’s museum and library 
of historic publications, and 
spend time in the boardroom 
— where many of the breed’s 
significant decisions were 
made over the years.

“I’ve been a breeder for quite a 
few years, so I thought it would 
be really exciting to come to see 
the headquarters,” said Rick 
Van Dyken, Thousand Hills An-
gus, Toston, Montana. “It’s re-
ally a neat experience to actu-

Angus Breed Makes History
in Kansas City
Networking, educational sessions highlight meeting
Story From American Angus Association

The Angus breed was in the spotlight during the first-time event in Kan-
sas City, which attracted seedstock and commercial producers from 
across the nation. —Photo submitted by American Angus Association 
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there are not too many nega-
tive signs on the price horizon, 
when prices are at levels as 
lofty as today, there is quite a 
bit of downside risk that could 
occur if we were to be hit 
with another animal disease 
outbreak such as BSE, for in-
stance.” 

Replacement heifers pur-
chased today won’t produce 
a calf that is ready to sell for 
some time, and putting finan-
cial strain on your operation to 
expand and attempt to capture 
the profits being realized today 
will prove to be poor timing if 
prices retreat significantly in 
the months and years to come, 
Brown said. 

While the next few years are 
expected to be financially 

bright for cow/calf producers, 
Brown said to be careful in 
analyzing the future benefits 
of expanding your herd versus 
what the costs are in today’s 
high-priced markets. 

“Although the next few years 
do look bright,” Brown said, 
“producers should be looking 
at risk management strategies 
to reduce the risk they face at 
record prices.”

Futures markets or USDA’s 
Risk Management products 
like the Livestock Revenue 
Program could make sense as 
an offset to the possibility of 
abruptly lower prices. 

“The longer term risk in this 
market is down,” Brown re-
minded producers. “Prepare 
for that.”

Now is the time to invest in the 
cowherd, though. And, that 
goes well beyond the thought 
of whether or not to increase 
cow numbers. 

“What genetic focus do you 
want to have in your herd 
to weather the next cattle 
cycle,” Brown questioned. 
“Think about the comparative 
strengths of your operation. 
Do you seek to be a low-cost 
producer, an operation known 
for efficient converting calves, 
or do you want a quality fo-
cus?”

Brown said with a smaller 
herd and a time of rebuild-
ing likely to come for many 
producers, consider what the 
ideal herd would look like for 
your operation and its inher-
ent opportunities and chal-

lenges. Begin working towards 
that goal as you rebuild. 

“Or, perhaps you’ve consid-
ered downsizing your inven-
tory,” Brown stated. “For one 
looking to ‘sell high,’ now may 
be a good time to cash in on 
some of your prior invest-
ment.”

The goals of every individual 
and operation are different, 
and Brown said careful ex-
amination of the alternatives 
is never a bad investment of 
time. 

“Working through a cost-bene-
fit analysis of any major chang-
es to your operation, including 
ranges of possible future out-
comes, will help shed light on 
how much risk your operation 
is able and willing to take on,” 
Brown concluded.

TAKE STOCK
FROM PREVIOUS PAGE
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ally get to meet people and put 
a face with a name. The em-
ployees are a vital part of our 
operation — without them, we 
couldn’t do it.”

Angus Means Business
Convention events took place 
at the KCI Expo Center, located 
a few minutes from the airport. 
Once the agenda was under-
way, attendees were greeted 
with plenty to do. Industry ex-
perts and Association staff pre-
sented workshops to standing-
room only crowds on the topics 
of marketing, business, breed 
improvement and connecting 
cattleman to consumer.

Participating cattlemen 
learned about employee train-
ing and succession planning, 
DNA testing and understand-
ing genomic data, market-
ing tips for the next calf crop, 
among many other discussion 
items.

“One of the challenges many 
beef producers face is that 
there is so much new informa-
tion on so many parts of their 
business,” says Dan Moser, An-
gus Genetics Inc. (AGI) presi-

dent and Association director 
of performance programs. 
“They have to be experts in lots 
of different things, and so the 
opportunity to have them to-
gether for educational sessions 
where we can really focus on 
topics is tremendous. Hope-
fully, all the attendees will have 
something they can take back 
home to make their operations 
more successful.”

Angus University, an all-day fo-
rum sponsored by Merck Ani-
mal Health, featured thought 
leaders from throughout the 
production chain that encour-
aged participants to better un-
derstand how their decisions 
on the ranch impact the larger 
beef system. The demand for 
quality is real, and experts 
say, it will take focused efforts 
to continue to feed a growing 
population.

Keynote speaker Lowell Catlett 
drove home that message: “If 
we’re going to feed nine billion 
people – like we do right now, 
we’re feeding 7.2 billion peo-
ple, and we feed it because we 
have very intensive, efficient 
operations. We’ve seen fabu-
lous efficiency and it’s done 
by intensive management of 
livestock. But you can’t do that 

without perhaps a cattle herd 
in a pastoral-type agriculture 
that’s working on their genet-
ics.”

Catlett’s inspiring take on the 
business was a favorite for 
many attendees, as he told the 
audience, “Oh folks, get ready. 
What a time to be in agricul-
ture!”

Themed “A Story of a Steak,” 
Angus University brought to-
gether a number of speakers 
and panelists that shared their 
insight into the business, from 
cow-calf producers to feedlot 
managers, veterinarians and 
even a chef. No matter where 
they landed in the supply 
chain, their message was the 
same – quality pays.

“It’s all about an economic sig-
nal, and now the technology 
is giving us the ability to track 
that and to send that econom-
ic signal back to the rancher,” 
said Ron Rowan, director of 
customer development and 
grain procurement for Beef 
Northwest. “The ones that are 
going to perform are going to 
get more money for their prod-
uct.”

“A Story of a Steak” is an 

award-winning editorial series 
in High Plains Journal and The 
Angus Report that explores 
how the industry can produce 
more pounds of quality beef 
for consumers to enjoy.

Executive Chef Ric Rosser said 
he relies on the CAB brand to 
ensure that customers receive 
a delicious eating experience 
every time, “Certified Angus 
Beef and the Angus brand have 
really wrapped their arms 
around maintaining that great 
gene pool. It’s easy to cook great 
steaks when you have Certified 
Angus Beef. It just start great.”

Another key takeaway from 
Angus University was that the 
entrepreneurial spirit is alive 
and well in Rural America. Con-
tinuous improvement in beef 
products requires innovation, 
taking risks and not settling for 
average results. That’s accord-
ing to Tom Field, director of the 
Engler Agribusiness Entrepre-
neurship Program and the Paul 
Engler Chair of Agribusiness 
Entrepreneurship at the Uni-
versity of Nebraska-Lincoln.

Field led a discussion on entre-
preneurship in the cattle busi-
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Replacement
Cow & Bull Sale
12 p.m. | Sat. | Jan. 24, 2015
Joplin Regional Stockyards | I-44 & Exit 22 | Carthage, Missouri
Expecting 1000 head with these early consignments
80 Springer Cows— 4 years old. Bred to Bismarck Angus bulls. 

40 Fall Calving Cows— Young. Bred to Charolais bulls.

33 Black First Calf Heifers— Bred to low birthweight bulls. Start calving March 1.  
Heifers weigh 1000 lbs. 

25 Angus Cows— 3-7 years old. Bred in second and third period to Angus bulls. 
Cows out of Express Ranch breeding.

40 Black Angus Heifers— Bred to Circle A bulls. Start calving March 1 for 60 days. 
Heifers weigh 1100 lbs.

60 Black & Black Whiteface Heifers— Bred to Show-Me-Select-qualified Angus
bulls. Start Calving Feb 1.

28 Gelvbieh Cross Heifers—Bred to a LBW black Gelbvieh bull. Start calving March 1.

Tan is 7505c (0c, 70m, 30y, 55k)
Red is Pantone 186 (0c,100m, 81y, 4k)
Joplin Regional is Knomen
Stockyards is Playbill
Tagline is BaskertonSW-Italic

Bailey Moore 417-540-4343 
Skyler Moore 417-737-2615
Jackie Moore 417-825-0948 
Chris Byerly 417-850-3813  www.joplinstockyards.com

All Bulls 

Sell First!
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ness and why that matters to 
the future of the industry.

“Here is one message for all of 
us: it doesn’t matter whether 
we’re a small producer or a 
large, whether we’re a cow-calf 
producer, a seedstock produc-
er, a stocker or a feeder. Just 
be the best, because in the end 
it’s the only market that’s not 
crowded,” Field said.

Valued Partners
The American Angus Associa-
tion also cut the ribbon on its 
first trade show, as it welcomed 
nearly 100 allied industry part-
ners to the Kansas City event. 
Companies of all types were 
available to visit with attendees 
and talk about new products 
and services, including ranch 
equipment, cattle publications, 
pharmaceuticals, feed supple-
ments and much more.

“It has been probably the best 
first-year show I’ve ever been 
to,” said Dave Thornberg, 
SweetPro. “The level of qual-
ity here is beyond anything 
I’ve ever seen. Even on some of 
the more mature shows, so you 
guys have gone really the extra 

mile and beyond to make this 
a very, very formidable, good 
quality presentation.” 

In addition to all the education 
and fun, the Association also 
conducted the yearly business 
of the organization during its 
131st Annual Meeting of Del-
egates. A total of 305 elected 
delegates — from 39 states; 
Washington, D.C.; and Cana-
da — represented Association 
members during the meeting. 
Among the business discussed 
was the election of new mem-
bers and officers to the Associa-
tion’s Board of Directors.

Those serving the Association 
for three-year terms as board 
members are: Jerry Connealy, 
Whitman, Nebraska; David 
Dal Porto, Brentwood, Califor-
nia; John Grimes, Hillsboro, 
Ohio; James Henderson, Mem-
phis, Texas; and Dave Nichols, 
Bridgewater, Iowa.

Steve Olson, Hereford, Texas, 
was elected Association presi-
dent and chairman of the Board 
of Directors. He succeeds Gor-
don Stucky of Kingman, Kansas. 
Jim Sitz, Dillon, Montana, was 
elected by delegates to serve as 
Association vice president and 
vice chairman of the Board of 

Directors. Charlie Boyd, Mays 
Lick, Kentucky, will serve as 
the 2014-2015 treasurer.

When David and Becky Bill-
ingsley traveled to Kansas City 
from northwest Louisiana, 
they were expecting to gain a 
lot from the first-ever Angus 
Means Business National Con-
vention & Trade Show — new 
friends and information for 
their farm, and experience at 
the organization’s business 
meetings. They never guessed 
they would be bringing home 
a 2015 Yamaha Viking VI.

Thanks to a generous donation 
from Yamaha Motor Corp., 
U.S.A, the utility vehicle will 
make its new home at Billing-
sley Angus Farm in Keithville, 
La. A great perk for attending 
an event to network with like-
minded cattle breeders from 
throughout the nation.

“These are the best people in 
the world,” Billingsley said. 
“You develop such a large 
group of friends attending 
these events, and probably 
that’s 95 percent of the reason 
why we raise Angus cattle. I’m 
just very proud to be a part of 
it.”

ANGUS BREED
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Skyler Fisher, Collins, Missouri, 
has joined Joplin Regional Stock-
yards as a field representative. 
Give him a call at 417-298-9051 
for your marketing needs.

Fisher Joins
JRS Field
Representatives

And you are invited to be part 
of the 2015 Angus Means Busi-
ness National Convention & 
Trade Show. Save the date for 
Nov. 3-5 for the event in Over-
land Park, Kansas, and stay 
tuned to www.ANGUS.org for 
the latest news and informa-
tion.
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Tune in to the JRS Market Report

Monday 11:38 a.m.
Wednesday 11:38 a.m. Monday 12:50 p.m. & 4:45 p.m.

Wednesday 12:50 p.m.  & 4:45 p.m.

M-F 9:55-10:05 a.m.
(during break before AgriTalk)

M/W/F Noon Hour 
(during Farming in the Four States)
T/Th Noon Hour (after news block)

Monday 
12:40 p.m. 
Wednesday 
12:40 p.m. Monday 

12:15 p.m. 
Wednesday 
12:15 p.m. 

JRS Sale Day Market Phone: (417) 548-2012
Mondays (Rick Huffman) | Wednesdays (Don Kleiboeker)

Market Information Provided By Tony Hancock 
Mo. Department of Agriculture Market News Service 

Market News Hotline (573) 522-9244
Sale Day Market Reporter (417) 548-2012

MARKET WATCH

Market Recap 
Feeder Cattle & Calf Auction  | December Receipts 20,742 • Last Month 22,715 • Last Year 21,182

No recent test as the last sale was in the middle of December, compared to three weeks ago, steer and heifer calves under 450 lbs 
20.00 to 40.00 higher, steers 450 to 650 lbs steady to 5.00 higher, steers over 650 lbs 5.00 to 10.00 higher, heifers 450 to 600 lbs 10.00 
to 20.00 higher, over 600 lbs steady to 5.00 higher.  Demand good, supply moderate.  Cattle futures made positive gains over the 
holidays adding optimism to the New Year trade.  The feeder supply included 64 percent steers, 33 percent heifers, 03 percent bulls, 
with 72 percent over 600 lbs.

Feeder Steers:  Medium and Large 1  350-400 lbs 380.00-400.00; 400-450 lbs 302.00-400.00, 450-500 lbs 285.00-340.00; 500-550 lbs 
265.00-297.50, 550-600 lbs 255.00-279.00; 600-650 lbs 241.00-259.00, 650-700 lbs 226.00-257.50, 600-700 lbs calves 223.00-250.00; 
700-800 lbs 216.00-238.00; 800-900 lbs 211.00-223.50; 900-970 lbs 202.00-216.50; pkg 1009 lbs 207.00.  Medium and Large 1-2  350-400 
lbs 350.00-372.50; pkg 401 lbs thin 350.00, 450-500 lbs 260.00-310.00; 500-600 lbs 250.00-277.00; 600-700 lbs 220.00-250.00; 700-800 
lbs 215.00-227.00, 700-770 lbs calves 211.00-217.00; 800-870 lbs 208.00-220.00; load lot 943 lbs 207.50; 1015-1035 lbs 190.00-192.50.  
Medium and Large 2  pkg 369 lbs 305.00; pkg 425 lbs 262.50; 500-600 lbs 240.00-247.00; 600-700 lbs 222.00-237.50; lot 733 lbs 219.00 
pkg 964 lbs 189.00 .  Large 1 pkg 549 lbs 265.00; lot 688 lbs 226.00; lot 897 lbs 212.00.  Medium 1-2  pkg 433 lbs 253.00; pkg 598 lbs 
210.00; pkg 916 lbs 196.00.  Medium 2-3  pkg 727 lbs 212.00. 

Feeder Holstein Steers:  Large 3  pkg 437 lbs 160.00; lot 731 lbs 164.00.

Feeder Heifers:  Medium and Large 1  pkg 274 lbs 320.00; 300-400 lbs 320.00-335.00; 400-450 lbs 274.00-342.50, pkg 443 lbs fleshy 
267.50, 450-500 lbs 247.50-281.00; 500-550 lbs 239.00-264.00, 550-600 lbs 227.00-249.00; 600-700 lbs 215.00-238.00, lot 645 lbs 
calves 219.00, 665-675 lbs replacements 226.00; 700-800 lbs 209.00-223.00; two load lot 869 lbs 202.50; pkg 938 lbs 192.00.  Medium 
and Large 1-2  pkg 259 lbs thin 310.00; 350-400 lbs 304.00-320.00; 420-500 lbs 240.00-292.00; 500-600 lbs 216.00-248.00; 600-700 lbs 
212.00-222.00, calves 201.00-215.00; 700-800 lbs 197.50-211.00; 800-865 lbs 187.00-202.00.  Medium and Large 2  lot 465 lbs 225.00; 
500-575 lbs few 214.00-233.00; pkg 648 lbs 197.50;  pkg 788 lbs 201.00.  Large 1  pkg 471 lbs 248.00; 500-520 lbs 245.00-247.00; lot 624 
lbs 219.00; pkg 806 lbs 197.50.  Large 1-2  pkg 461 lbs 240.00; pkg 617 lbs 214.00; pkg 1064 lbs 165.00.  Medium 1-2  pkg 289 lbs 250.00; 
pkg 513 lbs 210.00; pkg 635 lbs 204.00.

Feeder Bulls:  Medium and Large 1  pkg 398 lbs 387.50; pkg 600 lbs calves 235.00; 720-735 lbs 210.00-212.00; pkg 864 lbs 186.00. Me-
dium and Large 1-2  pkg 275 lbs 350.00; pkg 344 lbs 355.00; 400-500 lbs 260.00-345.00; 500-555 lbs 252.50-267.50; pkg 638 lbs 230.00, 
635-700 lbs calves 213.00-222.00; pkg 755 lbs calves 205.00.  Large 1  lot 556 lbs 246.00.  Medium 1-2  pkg 691 lbs 202.50.

Feeder Cattle & Calf Auction  | Mon., Jan. 5, 2015 | Receipts:  6146    Week Ago:  No Sale    Year Ago:  5570
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View Offering Online at www.clearwaterangus.com

Registered Angus Bulls 
FOR SALE

Jim Pipkin 
417-732-8552

Semen 
Tested. 

Ready
 to Work!

WD Pipkin 
417-732-2707

AC-DC Hay Company
Specializing in your hay needs

Need Hay?
Prairie ~ Alfalfa ~ Straw ~ Brome

Tony Carpenter
208 North NN Hwy
Lamar, MO 64726
Call: 417.448.7883

FEED & HAY

Reach 
10,000+ Cattlemen in 8 States

ADVERTISE in 
CATTLEMEN’S NEWS!

Call 417.548.2333 
to place your ad 
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Where Did Your  
$1 Go?

Get Details at
www.mobeef.com

OGDEN 
HORSE CREEK 

RANCH
KO Reg. Angus Bulls | AI Bred Heifers
Bred Cows & Pairs | Quarter Horses

Trevon
417-366-0363

Kenny
417-466-8176

Your New Gooseneck Dealer Is:
B & B Sales & Service

Bolivar, Missouri 65613

417-326-6221

Trailers

BLEVINS ASPHALT CONSTRUCTION CO.
Asphalt Paving-Chip & Sealing • Since 1949

FREE ESTIMATES
Commercial – Municipal – Residential

FREE ESTIMATES • FOB – PLANT SALES
Mt. Vernon, Mo – 417-466-3758 

Toll Free 800-995-3598
www.blevinsasphalt.com

Blevins Asphalt
Construction Co., Inc.

Blevins Asphalt
Construction Co., Inc.

REAL ESTATE

construction

cattle cattle

January
15 Farm Estate and Succession Planning
 First Baptist Church, Lamar, Missouri
 FMI: 417-682-3579
17 Webster County Diversified Agriculture Conference
 Faith Southern Baptist Church, Marshfield, Missouri
 PH: 417-859-2044
22 Dade County Forage and Crop Conference
 United Methodist Church, Lockwood, Missouri
 FMI: 417-637-2112
24 Replacement Cow & Bull Sale
 Joplin Regional Stockyards, Carthage, Missouri
 PH: 417-548-2333
25 Carswell Nichols Hereford Production Sale
 at the ranch, Alton, Kansas
 PH: 785-346-6096
27 Southwest Missouri MU Extension Beef Cattle Conference
 United Methodist Church, Stockton, Missouri
 FMI: 417-276-3313

February
4-7 NCBA Cattle Industry Convention
 San Antonio, Texas
 FMI: www.beefusa.org
4 Private Pesticide Applicator Training 
 Jasper County Extension office, Carthage, Missouri
 FMI: 417-682-3579
7 Private Pesticide Applicator Training
 Barton County Extension office, Lamar, Missouri
 FMI: 417-682-3579
10 Barton County Soils and Crops Conference
 Thiebaud Auditorium, Lamar, Missouri
 FMI: 417-682-3579
19 Monett Beef Cattlemen’s Conference
 National Guard Armory, Monett, Missouri
 FMI: 417-466-3102
19 Jasper County Livestock and Forage Conference
 Water and Electric Community Room, Carthage, Missouri
 PH: 417-358-2158
27 Cow Camp Ranch Annual Spring Bull Sale
 at the ranch, Lost Springs, Kansas
 FMI: 785-466-1129

March
3 Southwest Missouri Spring Forage Conference
 University Plaza Conference Center, Springfield, Missouri 
 PH: 417-831-5246, ext. 3
6 Private Pesticide Applicator Training
 Greene County Extension office, Springfield, Missouri
 FMI: 417-357-6812

EVENT ROUNDUP

Replacement
Cow & Bull Sale

12 p.m. | Saturday 
Jan. 24, 2015

Joplin Regional
Stockyards
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